John Smith, Chairperson Orlando Calfe, Vice Chairman

Mayor Ellen Zoppo-Sassu Ron Burns

Nicolas Jones Jon Mace

David Maikowski Marie O’Brien
Cheryl Thibeault

City of Bristol
Board of Finance

February 23, 2021
Ladies and Gentlemen:

The Board of Finance will hold a Budget Hearing on Thursday, February 25, 2021 at 6:00 p.m. in City Hall
Council Chambers, 111 North Main Street, Bristol, Connecticut. No votes will be taken.

REVISED
Agenda

1. Call to order
2. Public Participation
3. Budget Reviews of the following Departments:

e Police Department
e Library

4. Adjournment

PER ORDER OF THE CHAIRPERSON
John Smith
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Diane M. Waldron
Board of Finance Clerk

INFORMATION TO ACCESS THIS MEETING

Join Zoom Meeting
https://bristolct-gov.zoom.us/i/97711849758?pwd=YnRHTOJXVEdXYWNIY]jIXVXVzcjlaQT09

Meeting ID: 977 1184 9758
Passcode: 12345




John Smith, Chairperson Orlando Calfe, Vice Chairman

Mayor Ellen Zoppo-Sassu Ron Burns

Nicolas Jones Jon Mace

David Maikowski Marie O’Brien
Cheryl Thibeault

City of Bristol
Board of Finance

February 18, 2021
Ladies and Gentlemen:

The Board of Finance will hold a Budget Hearing on Thursday, February 25, 2021 at 5:30 p.m. in City Hall
Council Chambers, 111 North Main Street, Bristol, Connecticut. No votes will be taken.

Agenda
1. Call to order
2. Public Participation
3. Budget Reviews of the following Departments:

e Police Department
o Library

4. Adjournment

PER ORDER OF THE CHAIRPERSON
John Smith
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Diane M. Waldron
Board of Finance Clerk

INFORMATION TO ACCESS THIS MEETING

Join Zoom Meeting
https://bristolct-gov.zoom.us/j/97711849758?pwd=YnRHTOJXVEdXYWNIYjIXVXVzcjlaQT09

Meeting ID: 977 1184 9758
Passcode: 12345




CITY OF BRISTOL, CONNECTICUT
2021-2022 BUDGET

BUDGET HEARING #2

2021 2022 REQUEST $ REQUEST %

ORIGINAL BUDGET INCREASE/ INCREASE/
PAGE ORGCODE DEPARTMENT BUDGET REQUEST (DECREASE) (DECREASE)
1 0012110 POLICE ADMINISTRATION $1,462,160 $2,128,755 $666,595 45.59%
22 0012111 POLICE MAINTENANCE 308,975 319,995 $11,020 3.57%
25 0012112 POLICE PATROL & TRAFFIC 10,195,110 11,082,055 $886,945 8.70%
27 0012113 POLICE CRIMINAL INVESTIGATIONS 2,706,460 2,851,915 $145,455 5.37%
29 0012114 POLICE SPECIAL SERVICES 450,000 450,000 $0 0.00%
31 0012115 POLICE COMMUNICATIONS 1,655,220 1,727,665 $72,445 4.38%
40 0012312 ANIMAL CONTROL 182,270 192,495 $10,225 5.61%
TOTAL POLICE DEPARTMENT $16,960,195 $18,752,880  $1,792,685 10.57%
45 0016010 MAIN LIBRARY $1,976,290 $2,017,975 $41,685 2.11%
57 0016011 CHILDREN'S LIBRARY 59,000 59,000 $0 0.00%
59 0016012 MANROSS LIBRARY 402,830 412,070 $9,240 2.29%
65 0016014 LIBRARY TRUSTS 33,260 33,670 $410 1.23%
TOTAL LIBRARIES $2,471,380 $2,522,715 $51,335 2.08%




CITY OF BRISTOL
FISCAL YEAR 2021-2022 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Bristol Police Department Org: 0012110-0012115

0012312

Division: Public Safety

Fiscal Year 2021 Goals and Accomphshments
- Bristol Police Department Mission Statement: “To Protect and Serve the Communlty
with Integrlty and Professmnahsm :

Our goal is to deliver the very best police serwces and i |mprove the quahty of I|fe for
residents, business owners and visitors to the Clty of Bristol.

Administration:

Increased community policing philosophy throughout all sectors of the Pollce

’ Department despite COVID-19 and civil unrest.
- Increased community interaction and partnerships in spite of difficult economic

times. The Police Department continued partnerships supporting youth programs
such as the Cadet program, Intern program, Ed Beardsley Challenger Little
League program, School Readiness, Anti-Bullying (Meet A Police Officer)
program, “Little Libraries” program, and Youth Mentoring as wellas |
Neighborhood Watch programs. Special Olympics, City of Bristol's Recovery
Alliance (C.O.B.R.A.), B.E.S.T.-4-BRISTOL, BPD Toy Drive, Bristol United Way -
Food Share program, and Community Health Center of Bristol COVID- 19 testing.
Work with City IT for card key access to schools is in progress.

Access to City Hall surveillance is in progress. _

Obtained grant funding to assist in furthering the Police Department’s mission.
Title change — Captain to Deputy Chief to better reflect Ieadersh|p structure.
Increased staffing, hiring 9 Police Officers.

Internet Exchange Zone. :

Drug Take Back events.

Recruiting.

Increased social media platform.
Operatlonal pivot to adjust to COVID-19 pandemlc

Patrol and Traffic:

Mountain bike patrols/walking beats in downtown and City parks in spite of
difficult economic times and staffing issues. v
Enhanced public safety by enforcement of motor vehicle laws and traffic safety.

.The Police Department recognizes the quality of life issues that are attached to

issues such as serious traffic accidents, DUI, speeding, and road design.
Continue to install traffic. detection devices at mtersectlons to improve traffic flow.

. Police parades.

Operation Safe Roads.




Criminal Irivestigations:
» ~ Additional training and technology to assist in the solving of crimes and assist in
informational based policing. :

Communlcatlons
. Obtain full staffing, through the hiring of two new tele communrcators
" Tralnlng in quality assurance. :

Ammal Control:

- = Ensured the health and welfare of the community as it relates to animals both
‘domestic and wild, enforced Connecticut animal control laws, promoted
responsible pet ownership, reunited lost dogs with their owners, continued
partnership with non-profit animal groups, and malntalned a clean and healthy
envrronment at the animal shelter

Summary of Fiscal Year 2021-2022 Request

There are numerous challenges both external and internal that impact the desire to
‘reach our goals. External factors include political environment, unfunded mandates that
arise from legislation, new laws, crime, technology, community expectations, funding,
etc. Internal factors include staffing, equipment, training, etc. The bottom line is that
the police are expected to handle more and more every day and the challenge is to

" ensure that resources are sufficient. The Bristol Police Department is no different than
what other police departments are facing and responding to. The following trends
currently impact and will continue to impact the Bristol Polrce Department

Police and communlty relationships/partnerships.
Policy and oversight.

Technology/social media.

Officer training/education.

Officer safety/wellness.

Operations — budget cuts, hiring/retention.
Civil litigation.

Mental health issues.

Opiate crisis.

Terrorism.

Cybercrime.

Crime prevention/reduction.

Police accountability law.

Fiscal Year 2022 Goals:

- Adminis‘tr‘ation:

* |mprove staffing levels to better serve the public and to reduce overtime
~ expenditures.
» Continue the state accreditation process. Attain Tier Ill status
» Maintain the highest level of public service via consistent professional job
performance and training of employees.



. Malntam communlcatlon and a posmve lmage with communlty groups and the

public.
Remain up to date with current software and hardware by momtonng emerglng
trends in the industry.
Create an internal Peer Support and Wellness Team
Continue internal Crisis Intervention Team training to properly respond to mental
health crisis.
Continue body worn camera and electronlc control device program.
As the downtown revitalization project continues to evolve, the Police
Department will continue to work closely with other City departments to ensure
public safety needs are met. .
Comply with the new Police accountability law. Examples:

o Add to body worn camera program. v

o Install dashboard cameras'in police vehicles.

o Drug testing for sworn officers.

o Mental health screening for sworn officers.

Criminal Investlgatlons

Create a Crime Suppression/Vice Unlt to work in conjunctlon with the Narcotlcs
Enforcement Team (NET). This new unit would take volunteers from the patrol
force to work with NET and be supervised by the detective sergeant assigned to

“NET. This can only be accomplished with full staffing.
Continue to provide additional training to detectives so that they can become

specialists in specific areas of investigation such as child sexual assault, sexual
assault, financial crimes, computer crimes, identity theft and arson.

Animal Control:

Continue to increase dog owner awareness of laws and ordinances to reduce
violations and facilitate the adoption and/or safe return of lost pets.

Provide a safe, comfortable environment for lost or abandoned animals and
partner with non-profit animal groups when possible.

Enforce the laws related to Anlmal Control and act as the Rabies Control
Authority for the City of Bristol.




02/17/2021 15:54 ' |CITY OF BRISTOL ' |P 1

SharonChaika : |NEXT. YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
 PROJECTIONi 20220 2021-2022 GENERAL CITY BUDGET _ FOR PERIOD 99
ACCOUNTS FOR: ‘

: 2020 2021 2021 o 2021 2021 2022 PCT

GENERAL FUND ‘ ACTUAL ‘ ORIG BUD REVISED BUD - ACTUAL PROJECTION REQUEST CHANGE
POLICE DEPT ADMINISTRA 4—137,057.08 -140,000.00 -140,000.00 -117,881.50 -168,540.00 -140,000.00 .0%
POLICE SPECIAL SERVICE -1,815,950.44 -850,000.00 -850,000.00 -1,044,952.72 -1,400,000.00 -850,000.00 .0%
POLICE COMMUNICATIONS : ~140,785.47 -140,500.00 -140,500.00 -79,308.58 ° =140,500.00 —-140,500.00 .0%
ANIMAL CONTROL -2,605.00 -3,000.00 -3,000..00 -1,071.50 -3,000.00 ‘ -3,000.00 .0%
TOTAL GENERAL FUND -2,096,397.99 -1,133,500.00 -1,133,500.00 -1,243,214.30 -1,712,040.00 -1,133,500.00 .0%

GRAND TOTAL -2,096,397.99 -1,133,500.00 -1,133,500.00 -1,243,214.30 =-1,712,040.00 -1,133,500.00 .0%
** END OF REPORT - Generated by Sharon Chaika ** '
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|CITY OF BRISTOL . |p . 1
SharonChaika |NEXT. YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyrpts
- PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET FOR PERIOD 99
ACCOUNTS FOR:

2020 2021 2021 2021 . 2021 2022 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
‘POLICE DEPT ADMINISTRA 1,307,326.58 1,462,160.00 1,471,899.12 1,023,434.67 1,501,800.00 2,128,755.00. 45.6%
POLICE MAINTENANCE '256,203.65 308,975.00 312,654.55 157,943.15 293,775.00 319,995.00 3.6%
POLICE PATROL & TRAFFI 10,013,977.83 10,195,110.00 10,196,654.00 6,360,314.35 10,506,081.00 11,082,055.00 8.7%
POLICE CRIMINAL INVEST 2,542,640.01 2,706,460.00 2,706,698.00 1,648,970.73 2,741,460.00 2,851,915.00 5.4%
POLICE SPECIAL SERVICE 1,296,490.73 450,000.00 450,000.00 895,990.13 1,200,780.00 450,000.00 .0%
POLICE COMMUNICATIONS 1,617,528.99 1,655,220.00 - i,767,300.00 1,101,409.67 1,803,888.00 1,727,665.00 4.4%
ANIMAL CONTROL 180,321.73 182,270.00 182,270.00 115,915.23 184,270.00 . .192,495.00 - ° 5.6%:
TOTAL GENERAL FUND 17,214,489.52 16,960,195.00 17,087,475.67. 11,303,977.93 18,232,054.00 18,752,880.00 10.6%
' GRAND TOTAL  17,214,489.52 16,960,195.00 17,087,475.67 11,303,977.93 18,232,054.00 18,752,880.00 10.6%

** END OF REPORT -

Generated by Sharon Chaika **




02/18/2021 08:36 |CITY OF BRISTOL |P 1

SharonChaika ' INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS ' o |bgnyrpts
PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET ' FOR PERIOD 99
ACCOUNTS FOR: ‘ : :

‘ : 2020 2021 2021 .2021 2021 2022 . PCT
POLICE DEPT ADMINISTRATION ACTUAL ORIG BUD REVISED BUD  ACTUAL PROJECTION REQUEST CHANGE -
0012110 421002 PARK VIOL -78,032:24 -75,000.00 -75,000.00 -31,440.00 -75,.000.00 -75,000.00 .0%
0012110 421005 ' ALARM FINE -16,740.00 -17,000.00 -17,000.00 -19,800.00 -19,800.00 -17,000.00 .0%
0012110 441000 REPORT FEE -16,891.11 -14,000.00 -14,000.00 - -7,604.00 -14,000.00 -14,000.00 .0%
0012110 441008 BINGO/RAFF -8,243.73 -12,000.00 -12,000.00 -2,267.50 -4,000.00 . =-12,000.00 .08
0012110 450101 ID CHARGES -17,150.00 -22,000.00 -22,000.00  -56,770.00 -57,000.00 = -22,000.00 .0%

TOTAL POLICE DEPT ADMINISTRA '~137,057.08 -140,000.00 -140,000.00 -117,881.50 -169,800.00 -140,000.00 .08

GRAND TOTAL -137,057.08 -140,000.00 -140,000.00 -117,881.50 -169,800.00 -140,000.00 .0
** END OF REPORT — Generated by Sharon Chaika **
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PROJECTION: 20220 2021-2022 GENERAL CITY BUDGET

ACCOUNTS FOR:

|CITY OF BRISTOL ) )
|NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

|P
|bgnyrpts

1

FOR PERIOD 99

2020 . 2021 2021 2021 . 2021 2022 PCT

POLICE DEPT ADMINISTRATION ACTUAL " ORIG BUD REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
0012110 514000 REG WAGES 786,593.75 812,130.00 821,420.00 495,209.87 821,420.00 697,245.00 -14.1%
0012110 515100 OVERTIME 5,433.39 10,425.00 10;425.00 4,556.53 10,425.00 10,425500 .0%
0012110 - 517000 OTHER WAGE .00 3,750..00 3,750.00 .00 3,750.00" 3,750.00 .0%
0012110 522100 CLOTHING 135,019.34 178,570.00 178,570.00 168,389.68. 178,570.00 178,250.00 -.2%
0012110 522300 UNION/CONT .00 200.00 200.00 . .00 200.00 200.00 .0%
0012110 531000 PROF FEES 24,189.92 30,060.00. -30,060.00 15,431.96 30,060.00 . 28,075.00 -6.6%
0012110 531000 COVID PROF FEES .00 .00 .00 2,584.37 2,585.00 .00 .0%
0012110 531050 TEST FEES .00 1,750.00 1,750.00 .00 18,875.00 19,375.00 1007.1%
0012110 541000 UTILITIES. 24,773.75 26,000.00 26,000.00 20,000.00 26,000.00° 26,000.00 .0%
0012110 542140 REFUSE 33.20 225.00 225.00° ' 42.00 100.00 175.00 -22.2%
0012110 543000 REP & MAIN- 102, 885.57 111,155.00 111,155.00 101, 958.00 111,155.00 307,565.00 176.7%
0012110 544400 " RENT/LEASE 1,550.88 - 8,975.00 9,424.12 5,424.00 8,975.00 8,975.00 .0%
0012110 553000 TELEPHONE' 30,049.04 33,000.00 33,000.00 27,224.69 33,000.00 33,000.00 .0%
0012110 553100 POSTAGE 4,816.36 3,000.00 3,000.00 2,226.05 3,500.00 4,000.00 33.3%
0012110 554000 TRAV REIMB - 81.51 100.00 100.00 .00 100.00 100.00 .0%
0012110 555000 PRINT/BIND 3,834.71 4,000.00 4,000.00 2,422.10 4,000.00 4,000.00 .0%
0012110 561800 ° 'PROG SUPPL 121,171.io 145,530.00. 145,530.00 109,305.00 145,530.00 148, 680.00 2.2%
0012110 561800 COVID PROG SUPPL 10,443.66 .00 .00 11,507.13 11,508.00 - .00 .0%
0012110 569000 OFFIC SUPL ©4,311.01 5,000.00 5,000.00 4,965.49 5,000.00 5,000.00 .0%
0012110 579999 2022 CAPTL .00 .00 .00- .00 .00 565,430.00° .0%
0012110 581120. CONF MEMB 4,185.00 6,i30,oo 6,130.00 4,285.00 6,130.00 6,350.00 3.6%
0012110 581135 SCHOOLING 47,954.39 82,160.00 82,160.00 47,902.80 82,160.00 82,160.00 .0%
TOTAL POLICE DEPT ADMINISTRA 1,307,326:58 1,462,160.00 1,471,899.12 1,023,434.67 - 1,503,043.00 2,128,755.00  45.6%
GRAND TOTAL . 1,307,326.58 1,462,160.00 1,471,899.12  1,023,434.67 i,503,o43.00 2,128,755.00  45.6%

** END OF REPORT -

Generated by Sharon Chaika **






	022521 BH Agenda Revised.pdf (p.1)

